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Development Policy

Purpose

The purpose of this Development Policy is to outline the standards, procedures, and best
practices for software development at Andnetics. This policy aims to enhance the quality of
deliverables, improve collaboration among development teams, and ensure that projects align
with business objectives.

Scope

This policy applies to all employees, freelancers, and contractors involved in the software
development process at Andnetics. It covers all aspects of development, including planning,
coding, testing, deployment, and maintenance.

Policy Guidelines
1. Development Methodology

e Andnetics shall adopt an agile development methodology to promote flexibility,
collaboration, and iterative progress. Teams are encouraged to use frameworks such as
Scrum or Kanban based on project requirements.

e Regular sprint planning, daily stand-ups, and retrospective meetings should be
conducted to facilitate communication and continuous improvement.

2. Coding Standards

e All code written for projects must adhere to established coding standards to ensure
consistency and maintainability. This includes:

e Following naming conventions for variables, functions, and classes.

e Writing clear and concise comments to explain complex logic or important decisions.

e Using version control systems (e.g., Git) for all projects, with proper commit messages and
branching strategies.




3. Code Reviews

Peer code reviews should be conducted for all code changes before merging into the
main branch. This process ensures adherence to coding standards, improves code
quality, and fosters knowledge sharing among team members.

Code reviews should be documented, and feedback should be constructive and focused
on best practices.

4. Testing Practices

Comprehensive testing should be integrated into the development process. All code
must include unit tests, and integration tests should be performed to ensure that new
features do not introduce regressions.

Automated testing tools should be used whenever possible to enhance efficiency and
coverage. Continuous integration and continuous deployment (CI/CD) practices should
be implemented to streamline the testing and deployment processes.

5. Documentation

All development projects must include documentation that outlines the architecture,
functionality, and usage of the software. This documentation should be kept up to date
and easily accessible to all team members.

Technical documentation, user manuals, and APl documentation should be written
clearly to facilitate understanding by developers, end-users, and stakeholders.

6. Version Control

All code and related project files must be stored in a centralized version control system
(e.g., Git). Branching strategies should be established to manage feature development,
bug fixes, and releases effectively.

Regular backups of the codebase should be performed to prevent data loss.

7. Project Management

Each development project should have a designated project manager responsible for
coordinating activities, managing timelines, and ensuring that deliverables meet quality
standards.

Regular status updates and progress tracking should be communicated to stakeholders,
with transparency in project timelines and potential challenges.

8. Security Practices

Security best practices must be integrated into the development process, including
secure coding practices, regular vulnerability assessments, and adherence to data
protection regulations.

Sensitive data must be protected, and access control measures should be implemented
to safeguard project resources.




9. Training and Development

e Andnetics encourages ongoing professional development for all development team
members. Training opportunities, workshops, and conferences related to software
development should be provided to enhance skills and knowledge.

e Team members are encouraged to share their knowledge with peers and contribute to a
culture of continuous learning.

10. Policy Review and Updates

e This Development Policy will be reviewed annually and updated as necessary to reflect
changes in technology, industry standards, or organizational practices.
e Employees will be informed of any significant changes to this policy.

11. Contact Information

- For questions or concerns regarding this Development Policy, individuals may contact the
development team lead or the HR department at hr@andnetics.in .

Acknowledgment

All employees and contractors involved in development are required to acknowledge their
understanding of and compliance with this Development Policy by signing a copy of the policy.




